UBND HUYEN MY XUYEN ~ CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS MY XUYEN DPoc 1ap - Tw do - Hanh phiic
86: /KH-THCSMX My Xuyén,ngay thang nam 2022
(Du thao) )
KE HOACH HOAT DPONG

NAM HOQC: 2022-2023

Can ctr Chi thi s6 1112/CT-BGDDT ngay 19/8/2022 ciia Bo trudong Bo Gido
duc va Pao tao vé€ thuc hién nhi€ém vu trong tdm nam hoc 2022-2023;

Can cur Quyét dinh s6 2083/QD-UBND ngay 12/8/2022 ctia UBND tinh Séoc
Trang, vé viéc ban hanh K¢é hoach thoi gian ndm hoc 2022-2023 dbi véi gido duc
mam non, gido duc phd thong va gido duc thudong xuyén trén dja ban tinh Soc
Trang;

Can cu Cong van s 615/UBND-VP ngay 31/8/2022 cia UBND huyén My
Xuyén, ve viéc trién khai thyc hién nhi€ém vu trong tdm nam hoc 2022-2023 trén
dia ban huyén My Xuyén;

Thyc hién Cong vén s6 04/HD-PGDDT, ngay 15/9/2022 ciia Phong Gio
duc va PBao tao Huong dan thuc hién nhiém vu Gido duc Trung hoc co s& nam hoc
2022-2023;

Nam hoc 2022-2023 dugc xac dinh véi chu dé: “Poan két, sang tao, ra suc
phan dau hoan thanh t6t cac nhiém vu va muc tiéu d6i méi, cang cb va nang cao
chét luong gido duc va dao tao”;

Can ctr vao tinh hinh thyc té cta nha trudng nim hoc 2022-2023. Truong
THCS My Xuyén xay dung Ké hoach hoat dong nam hoc 2022-2023 nhu sau:

I. BOI CANH KHI XAY DUNG KE HOACH
1. Bdi canh bén ngoai
1.1. Thoi co

- Pang va Nha nudc c6 chi truong rd rang vé viée chi dao thuc hién doi méi
cin ban, toan dién gido duc va dao tao thong qua Nghi quyét s6 29-NQ/TW ngay
04/11/2013 Hoi nghi Trung wong 8 khéa XI vé d6i médi cian ban toan dién Gido duc
va bPao tao;

- Toan thé cac B9, Ban, Nganh déu hiéu dugc sy can thiét phai do6i moi
chuong trinh gido duc phd thong dé thay d6i van ménh va su phat trién ctia qudc
gia. Cac Bo d3 c6 nhitng phdi hop dé co van ban hudng dan cac dia phwong thuc
hién céc diéu kién nhu: Xay dung CSVC, trang thiét bi day hoc, ché d6 tién luong
cho gido vién, ché do hoc sinh vung kho khan, ngudi dan toc;

- Chuong trinh gido duc phd théng 2018 1a chuong trinh mo, ting tinh cha
dong cho nha truong;
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- Sy phat trién manh mé& ctia CNTT va sy tuyén truyén cla cic cip va nha
truong nén xa hg1 va CMHS da nam bat dugc nhiing 10 trinh va cac diéu kién can
c6 dé dap tmg thuc hién doi maéi chuong trinh GDPT;

- Céc cap lanh dao Pang, chinh quyén rt quan tim dén viéc phat trién giéo
duc tai dia phuong;

- Chinh quyén dia phuong luon quan tim dén cac hoat dong gido duc cua
nha truong (dam bao ANTT, ATTH, ATGT, cac hoat dong ngoai khoa, hoat dong
gido duc huong nghiép, hoat dong trai nghiém).

1.2. Nguy co

- Dicu kién kinh t€ cua cac h¢ gia dinh con kho khan, diéu d6 da lam anh
hudong dén chat lugng hoc tap cua cac em hoc sinh, dac biét 1a viéc tu hoc, tu rén
luyén, tu nghién ctru bai cia cdc em bi dnh hudng;

- Con mdt bd phan CMHS chua nhan thuc déy du vé tim quan trong viéc
hoc tip ctia con em minh, con khodng trang cho nha truong;

- Cac tro choi trén khong gian mang khong lanh manh tac dong khong nho
dén tu tuéng nhan thic ctia hoc sinh;

- Thiét bi day hoc nha truong chua dam bao (hu hong, con thiéu); Thiéu hoa
chat d€ day thi nghiém, bd moén vat li, sinh hoc thi€u dung cu thyc hanh.

2. Bdi canh bén trong
2.1. Piém manh

- Poi ngii CBQL,GV.NV va HS 1a nguén luc cha yéu quyét dinh chat luong
cac hoat dong giao duc. Do vay, Truong THCS M Xuyén luon xac dinh cong tac
xay dung doi ngli GV va CBQL la giai phap dot pha tao tién dé cho su phat trién
va nang cao chat luong gido duc, viée xay dung d6i ngii GV va CBQL luén duoc
quan tam theo hudng chuin hoa, dam bao chat luong, du vé s6 luong, déng bo vé
co cau, dic biét chl trong nang cao ban linh chinh tri, pham chat dao dic, luong
tam nghe nghiép nham gop phan dao tao ngudn nhan luc ¢ chat lugng dé dap tng
yéu cau ngay cang cao ciia sy nghiép cong nghiép héa - hién dai hoa dat nudc;

- Poi ngli CBQL,GV,NV cua trudng dam bao vé sb luong, co cau hop ly va
chat luong khong ngimg dugc nang cao; co pham chat dao duc tot, dat chudn va
vugt chuan vé trinh do chuyén mon dao tao. P41 ngili dugc bd tri cong viéc phu
hop gitp phat huy kha nang cua ting ca nhan;

- Hiéu truong, PHT cua truong dat ti€u chuan theo quy dinh; Hi¢u trudng,
PHT duoc bdi dudng tap huan vé chinh tri va QLGD; Tru:(‘)'ng c6 du gido vién, dat
trinh d6 chuyén mon theo quy dinh. Hiéu truong, PHT c0 nang lyc quan ly, CO tinh
than trach nhiém cao, biét tan dung tri tué tap thé xdy dung tbt phong trao thi dua
trong nha truong. S6 luong HS cua trudng tuong dbi on dinh, sd lugng GV it bién
dong, dam bao du dé giang day cac mon bat budc, lam coéng tac chu nhiém, hoat
dong NGLL ...; Tap thé GV dat chuan va trén chuan vé chuyén mon dao tao; bién
ché GV cuia truong phu hop v6i quy mé HS, 16p va diac diém tinh hinh gido duc
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cua dia phuong. Trong nhitng ndm hoc qua, tap thé CBQL,GV, NV truong lubn cb
ging nd lyc dé hoan thanh t&t nhiém vy; d6i ngli GV ludn doan két, thang than
trong du tranh xay dung dé truong ngdy cang viing chic di 1én;

- Nha truong co du thiét bi day hoc tdi thiéu phuc vu cho giang day va hoc
tap, nhat la rng dung cong ngh¢ thong tin trong viéc giang day;

- Ty 1€ gido vién/lop dam bao theo quy dinh; 95,3% gido vién dat chuén theo
Luat giao duc 2019; Hang nam nha truong déu c6 gido vién dat sang kién cap
huyén va tinh;

- Nha truong co6 san choi, bai tap rong rai, thoang mat, ddm bao cho hoc sinh
hoc tap va vui choi; Thu vién nha truong hoat dong lién tuc nén thuan tién cho viéc
phuc vu gido vién va hoc sinh doc sach;

- Hoc sinh 1& phép, ngoan hién. Khoang 80% hoc sinh ¢ y thic tot vé tam
quan trong cua viéc hoc tap cho tuong lai sau nay.

2.2. Piém yéu

- Tay nghé cta doi ngil gido vién chua dong dé,u, mot s6 dong chi chua ‘déu
tu nhiéu cho chuyén mén nghiép vu, ngai doi méi. S6 gido vién chuyén sdu vé bo
mon va kinh nghiém trong viéc giang day chua nhiéu. Mgt by phan nho giao vién
chua thuc sy chuyén tam trong viéc day hoc va gido duc hoc sinh;

- Chét lugng hoc sinh chua déng déu, mot s6 mon thi con thép hon so véi
mat bang chung cua huy¢n;

- Két qua tham gia cac hoat dong hoi thi do nganh phat dong dat két qua
chua cao;

- Hién tai giao vién cua nha truong chua nam ving 1y luan day hoc dép tng
pham chat va nang lyc cua nguoi hoc.

I1. TINH HINH POI NGU, QUI MO LOP VA HQC SINH

1. Poi ngii CB,GV,NV

- Toéng s6 CB,GV,NV: 72 nguoi, trong d6: CBQL: 03 nguoi; GV: 64 ngudi;
NV: 5 nguoi; c6 02 HD 68. Nii: 48; Dan tdc: 20 nguoi (DT Hoa: 08 nguoi; Khmer:
12 nguoi)); Nt DT: 14 nguoi (Nt DT Hoa: 5 nguoi; Khmer: 9 nguoi);

- Trinh d§ chuyén mon: DHSP: 67 nguoi; CDSP: 03 nguoi; TNC3: 02
nguoi. Trinh d§ chuyén mon vé QLNN: 01 nguoi (chuyén vién);

- Trinh d chinh tri: 03 nguoi (trung cap); 06 ngudi (so cap).

2. S0 16p va s6 hoc sinh

Téng sb 16p: 34 16p vai tong sd hoc sinh 1269 hoc sinh; Nit 631 hoc sinh;
Dan toc: 272 hoc sinh (DT Hoa: 93); Nir dan toc: 144 hoc sinh (Nt Hoa: 55).

Trong d6 chia ra:

Hoa Khmer Kinh
SL Nur SL Nir SL Niur

STT | Lop | Cong Nir




Téng cong 1269 631 93 55 179 89 997 487
Khdi 6 333 151 21 11 50 22 262 118
Khdi 7 275 139 20 13 41 21 214 105
Khéi 8 378 199 22 14 54 32 302 153
Khéi 9 283 142 30 17 34 14 219 111

3. Tinh hinh co sé vat chat:

- Phong hoc: Gom 18 phong hoc: Phong s6 1 gdbm 2 16p sang chiéu 6A1 va
7A1; Phong s0 2 gdm 2 16p sang chiéu 6A2 va 7A2; phong s6 3 gom 2 16p 6A3 va
7A3; phong so 4 la 6A4 va 7A4; phong sd51a 6A5 va 7A5; phong s6 6 1a 6A6 va
7A6; phong so 7 gdm 2 6A7 va 7A7; phong sb 8 13 6A8 va TA8; phong s6 9 1a
8A9; phong s6 10 1a 8A10; phong 11 1a 8A1 va 9AIL; phong s6 12 la 8A2 va 9A2;
phong s 13 1a 8A3 va 9A3; phong sd 14 1a 8A4 va 9A4; phong s6 15 1a 8AS va
9AS5; phong s6 16 1a 8A6 va 9A6; phong s6 17 1a 8A7 va 9A7; phong s6 18 1a 8AS
va 9A8;

- Phong bd mon: 2 phong tin hoc (chung v4i day phong hoc);

- Phong chirc nang: 1 phong thyc hanh Hoa - Sinh va 1 phong thyc hanh Ly
- Cong ngh¢; 1 phong nghe nhin; 1 phong Am nhac;

- Khu hanh chinh: 1 phong hi¢u truéng, 2 phong pho hi€u truong, 1 phong
Cong doan, 01 phong Y té, 1 phong Poan - Doi, 1 phong Hoi dong, 1 phong van
phong, 1 phong giéo vién;

- Nha truong c6 h¢ théng hang rao bao quanh khep kin, c6 san choi bai tap
kha rong, c6 hé thong cay xanh, hoa kiéng, trudong 16p khang trang, sach dep.

I1. NQOI DUNG KE HOACH NAM HQC
1. V& s6 lugng

1.1. Huy d{ng hoc sinh: Phan ddu van dong hoc sinh trong do tudi ra 16p
dat tir 98% trd 1én chi ti€u ké hoach cua Phong GD&DPT My Xuyén (chi ti€u giao
1360 hoc sinh).

* CAc giai phap

- Thong bao thoi gian tuyén sinh 16p 6, ngay tyu truong, khai giang nam hoc
m&i ngay sau khi két thire nam hoc cii, dé phu huynh va hoc sinh biét;

- Phoéi hop cac truong tiéu hoc trén dia ban thi tran thyc hién t6t cong tac
tuyén truyén, thong bao thoi gian tuyén sinh vao 16p 6 ding thoi gian qui dinh,;

- Phéi hop chinh quyén, dia phuong t6 chtic van dong hoc sinh ra 16p dau
nam hoc. Co giai phap gitip dd hoc sinh ngheo chua ra 16p, an tam dén truong.

1.2. Duy tri si s6: Ty 18 hoc sinh bo hoc: Khong qua 1%;

* Cac giai phap

- Lam tbt cong tac chii nhiém 16p: Phan loai d6i twong, nim rd timg hoan
canh gia dinh hoc sinh, kip thoi giap d& hoc sinh nghéo ¢6 nguy co bd hoc bang
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nhiéu hinh tI}l’IC. Quan tam khich 1€, déng vién cac em vuon 1én trong hoc tap va
trong cudc song;

- Poi TNTPHCM td chl'rg nhiéu hoat dong phong trao Vg'\n ngh¢, TDTT.;.
tao nhi€u sén choi lanh manh, b6 ich, gitp cac em yéu truong mén 16p, that sy moi
ngay dén truong la mot ngay vui. Pong thoi phdi hop véi GVCN t6 chirc hidu mo
hinh gdy quy dé gitp d& hoc sinh nghéo hiéu hoc;

- Phéi hop chat ché v6i Ban dai dién cha me hoc sinh, thong bdo kip thoi vé
gia dinh tinh hinh hoc tap va viéc thu:c hién ndi qui cua hoc sinh. Quan tdm giao
duc dao dtic, tac phong hoc sinh, nhat 1a y thirc chuyén can trong hoc tap;

- Thanh 13p Ban van dong hocvsinh gém BGH, Téng phu trach, gido vién
pho cap va gido vién chu nhiém 16p, d€ van dong hoc sinh bo hoc ra 16p;

- Huy dong moi r}guén le tir x@ hoi, qhém gitp d& cho hoc sinh ngheo vuot
qua kho khan, an tdm dén truong, han ché thap nhat hoc sinh bé hoc.

2. Vé chat lwong

2.1. Péi véi hoc sinh [6p 6,1 thuc hién theo CTGDPT 2018

- Vé nang luc

) .| Giai quyét Nang lyc ddc thu
Tu chii va tr (Giao tiepva| , .,
van dé va
TS hoc hop tic . R R ) .
HS sang tz.l() Ngon ngir Toan hoc Khoa hoc Cong ngh¢ Tin hoc Tham mi Thé chat
Tot | Pat | Tét |Pat| Tét | Pat | T6t [Pat| Tét | Pat | Tét | Pat | Tét |Pat| Tét | Pat | Tot | Pat | Tét | Pat
608 | 508 | 100 | 590 | 18 | 450 | 158 |608| 00 | 300 | 308 | 450 | 158 | 550 | 58 | 450 | 158 | 550 | 58 | 590 | 18
Til¢ 1 83,55 |5,71/97,03(2,97|74,01(25,99| 100 | 00 |49,34|50,66(74,01|25,99|90,46(9,54 74,01 | 25,99 |90,46|9,54 97,03 |2,97

- Vé pham chdt
Téng sb Yéu nudc Nhaén ai Cham chi Trung thuc Trach nhiém
hoc sinh | 1.6 Pat Tét Pat Tét Pat Tét Pat Tét Pat
608 608 00 608 00 550 58 608 00 550 58
Tilé 100 00 100 00 90,46 9,54 100 00 90,46 9,54

2.2. Béi véi hoc sinh 16p 8,9 thuc hién theo CTGDPT nam 2006

a) Hanh kiém

- T6t: 90%; kha: 10%:; TB: 0%; yéu: 0%.

* Cac giai phap

- Tuyén truyén gido duc dao duc, tac phong hoc sinh thong qua tiét sinh hoat
dudi co, sinh hoat 16p, cac hoat dong ngoai khoa, hoat dong gido duc ngoai gio lén
16p, chuong trinh rén luyén doi vién, cac hoi thi va cac phong trao khéc trong nha
truong;
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- Tang cuong rén luyén ky nang, gido duc nhan cach song cho hoc sinh,
thong qua tiét day ctiia cac mon hoc, cac cudc thi,...;

- Theo doi, 7d(3n ddc, phéq nhd va xu ly nghiém viéc th sinh vi pham ndi
qui nha truong. T6 chirc pho bién cho gido vién va hoc sinh nam rd Thong tu 58
cua Bo GD&DPT qui dinh vé hinh thic xur 1i hoc sinh vi pham;

- T6 chirc tuyén truyén giao duc doi ngii gido vién Iudn biét thuong yéu ton
trong, giap do hoc sinh, tao moi truong than thién gitta thay va tro, tuy¢t doi khong
Xuc pham danh du, than thé hoc sinh.

b) Hoc luc

- Gioi 20%; Kha 30%; TB 48%; Yéu 2%;

- HS t6t nghiép THCS: 100%;

- HS 1én 16p thang: 98%;

- HS yéu 2% dugc rén luyén trong he, thi lai duoc 1€n 16p 100%.

* Cac giai phap

- Gi14o vién day hoc bam sat theo chuén kién thic k¥ nang; Thu’g hién PECT
theo huong ty chu; Sir dung phuong day hoc tich cue; Sir dung tri¢t d€ céc thiet bi
day hoc va tu lam thém do dung day hoc; Ung dung t6t cong nghé thong tin trong
viéc soan giang. Thuc hién day du cac tiét thue hanh va dam bao du s6 1an kiém tra
theo quy dinh. Soan gido 4n c6 chét luong, tién trinh phl hop d6i tuong hoc sinh;

- T6 chire hiéu qua cong tég phu dao hoc sinh yéu, boi dudng hoc sinh gioi;
thuong xuyén kem cdp hoc sinh yéu trong ti€t day doi véi cac mon hoc;

- T6 chac Hoi giang mdi gido vién it nhat 1 tiét/nim, dyu gid 2 tiét/thang,
nhim hoc tap 13n nhau dé nang cao trinh d6 chuyén mén, kinh nghiém giang day.
Phan dau trong nim t6 chrc nhiéu chuyén dé, hoi giang vé tmg dung cong nghé
thong tin trong day hoc. T6 chuc giao luu hoc hoi gilra cac truong trong huyén ¢
cac bo mon dé dac két thém kinh nghiém, nang cao chat lugng trong gidng day;

- Thyc hién t6t mdi quan hé gitra ba moi truong: Nha truong, gia dinh va xa
hoi trong cong tac gido duc hoc sinh phat trién mdt cach toan dién.

3. Cong tac kiém tra ndi bd:

- BGH kiém tra toan dién gido vién: dat ty 1& tir 10% tré 1én/ tong sb gido
vién. Trong d6 tang cuong kiém tra toan dién 1 gido vién nhi€u lan trong ndm, doi
vo1 nhitng gido vién con han ché vé nang luc cong tac va nang luc chuyén mon;

- Kiém tra it nhit 8 chuyén dé vé: Sinh hoat t6 chuyén mon; Cong tac béi
dudng HSG, phu dao HS yéu; Cong tac bdo quan CSVC; Cong tac thu vién; Thiét
bi&thuc hanh; Cong tac Poan - Doi; Cong tac Y té€ - Chir thap do; Cong tac chu
nhiém 16p; Cong tac hanh chinh, tai chinh tai san,....v.v.

* Cac giai phap
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- Ra quyét dinh thanh 1ap Ban kiém tra ndi bd nam hoc; Xay dung ké hoach
kiém tra ndi bg. T6 churc phan cong cu thé tirng thanh vién trong ban. Lap ké hoach
kiém tra hang thang, kiém tra dot xuat khi can thiét;

- T6 chire danh gia, rut kinh, nghiém, diéu chinh kip thoi nhitng han ché cta
gido vién cling nhu nhitng han ché trong cdc mat cong tac khac. Co giai phap chi
dao kip thoi, phu hop hiéu qua hon trong cong tac quan ly.

4. Cong tac chi dao thi dua “Hai tot”

4.1. Tap thé nha truong:

- Phan d4u dat danh hiéu; “Tap thé lao dong xuét sac”;

- Pat ¢ thi dua khéi hodc bang khen 2 khéi thi dua THCS.
4.2. Ca nhan:

- Giao vién dang ky SKKN cap truong: tir 35% trd 1én/tdng s gido vién dat
LDTT nam hoc trudc lién ké;

- Gi4o vién dat SKKN cap truong: 90% trd 1én/tong sd du thi (néu co);

- Gi4o vién dat SKKN cap huyén: 80% trd 1én/tong sb du thi (néu co);

- Chién si thi dua co so: 55% trd 1én/tong s6 du thi;

- Bang khen va Chién si thi dua cép tinh: s6 luong nguoi, ty thudc vao két
qua dy thi CSTDCS va thanh tich cta ca nhan trong nam hoc.

4.3. CB,GV,NV dat danh hiéu Lao dong tién tién: 98% tré lén.

* Cac giai phap

- Phéi hop véi cong doan co so to chue tuyén truyén, van dong toan thé can
b(f),’ gido vién nhan vién dang ky thi ﬁua 2 tot 100%. Tich cuc thyc hién hi¢u qua,
ché}t lugng p~hong trao thi dua “Hai tot” CI,at va vuot chi tiéu; C;hﬁ trong tham gia c6
chat luong lan s6 lugng hoi thi GVDG cap truong va sang kién kinh nghiém dy thi
CSTD cap huyén;

- Xay dung ké hoach t6 chirc cac hoi thi: Ban hanh quyét dinh thanh 1ap Hoi
d6ng thi dua, khen thudng, to chic phan cong bd phan theo ddi, kiém tra ghi nhan,
danh gia mot cach nghiém tac, cong bang dan chu va cong khai. Cudi nam xép loai
CB,CC,VC phu hop véi két qua cong tac dugc giao;

- Tuyén duong, khen thuong kip thoi nhiing CB,GV,NV thuc hién t6t phong
trao thi dua hai tot va dat dugc nhiéu thanh tich trong thi dua.

5. Phong trao hoc sinh gi6i, vin hay chir tét, may tinh cam tay va cac
phong trao khéac

5.1. Phong trao hoc sinh giéi

Hoc sinh gioi: Pat cap huyén: 15 em tro 1én; Cap tinh: 05 em.,
5.2. Phong trao khéac

- Hoi thi Van hay chi tbt dat cép huyén: dat 2 giai tré lén;
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- Cudc thi sang tao thanh thiéu nién nhi déng dat tu.’ 3 giai trd 1én; cudc thi vé
tranh va cac phong trao khac do Phong GD&DPT huyén t6 chirc déu dat giai.

5.3. To chirc Hyi Khoe Phu Pong hoc sinh cip trwong, tham gia du thi
Hoi Khée Phu Pong cap huyén, tinh

- S6 mén thi ddu va s lugng hoc sinh tham gia, can cur vao ké hoach to
chuc cua Phong GD&DT huyén My Xuyén,;

- Phan dau dat giai cip huyén: 5 giai tr¢ 1én; Cép tinh dat 2 giai tro 1én.

* Cac giai phap

- T6 chtrc Hoi khoe phu dong cap truong vao cubi thang 9 giﬁu thang 10.
Qua d6 tuyén chon nhitng hoc sinh c6 nang khicu, thanh lap do1 tuyén cap truong,
1ap k& hoach phan cong tap luyén chuan bi du thi cap huyén. Dong thoi song song
doé cling phai lya chon hoc sinh cé nang khiéu tao nguoén cho nhirng ndm tiép theo.

- T chie tuyén duong, khen thuong nhimng hoc sinh dat thanh tich t6t qua
hoi khoe phu dong cap truong.

- Giao vién thé dyc trong gio' day ciing phai cha ¥ huéng dan hoc sinh choi
cac tro choi dan gian, vui khée, bo ich, nham rén luyén suc khée, tao tinh than
doan két thuwong yéu gifta hoc sinh véi nhau, giam cac trd choi bao luc dé din dén
danh nhau trong va ngoai nha truong.

6. Nang cao chat lwgng day hoc ngoai ngir, dac biét 1a dé 4n tiéng Anh;
Chit lwong sinh hoat t6 chuyén mén; Piy manh ing dung CNTT trong day,
hoc va quan ly giao duc

6.1. Thue hién c6 hiéu qua Pé an day va hoc ngoai ngit giai doan 2021-
2025, tap trung thuc hién thong nhat chuong trinh va cac tai liéu day hoc theo qui
dinh, thyc hién day hoc va kiém tra tiéng Anh theo 4 k¥ nang phu hop véi Chuong
trinh gido duc pho thong nam 2018. Phat trién, chuan hoa doi ngii gido vién tiéng
Anh dép tng yéu cau trién khai chuong trinh ngoai ngit hé 10 nim nham nang cao
chat lugng mon tiéng Anh trong nha truong.

6.2. Xay dung cau lac bd tiéng Anh

~Thanh Iap cau lac bo tiéng Anh vao dau nam hoc; to chure sinh hoat céu lac
bo tieng Anh 1 lan/thang. N§1 dung, hinh thtrc t6 chttc do T6 chuyén mon tiéng
Anh quy¢t dinh va thyuc hién.

6.3. PAy manh tin hoc hoa trong quan ly

Trién khai thuc hién ddng b cic phan mém quan 1y, két ndi lién thong dir
liéu voi phan mém co s¢ dit lidu nganh, ting cudng st dung hd so dién ta; Ung
dung c6 hi€éu qua CNTT va cac thiét bi cong nghé, hd tro tich cuc cho cac tiét day,
str dung cac phan mém soan giang, ra dé kiém tra,...Khai thac hiéu qua phong may
vi tinh; phat dong gido vién tham gia bai giang e-learning; St dung thu dién tur
trong trao doi thong tin, duy tri hoat dong trang website nha truong.

6.4. Nang cao chat lwgng sinh hoat t6 chuyén mén
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Tiép tuc thuc hién tot Cong vin sé 5555/BGDDT-GDTrH ngay 08/10/2014
vé viéc huéng dan sinh hoat chuyén mon vé d6i méi phuong phap day hoc va kiém
tra, danh gia; t6 chic va quan 1y cac hoat dong chuyén mon cia trudng trung
hoc/trung tdm gido duc thudng xuyén qua mang cua B6 GD&DT; Cong vian sb
2176/SGDPT-GDTrH ngay 20/9/2017 vé viéc chi dao to chitic va quan 1y cac hoat
dong chuyén mon trong nha truong nim hoc 2017-2018 va cac nam tiép theo cia
S& GD&DT tinh S6c Trang.

- Nang cao chat lugng sinh hoat t6 chuyén mén 2 tuan/llan; d6i méi noi
dung hinh thtrc sinh hoat t6 theo hudng tap trung trao doi thao ludn sau nhitng noi
dung bai day, boi dudng, phu dao.

- Tb chtic chuyén dé & cac to: Co it nhat 2 chuyén dé/to/nam. Noi dung
chuyén d¢ tap trung: Nang cao chét lugng day va hoc; Cong tac duy tri si sd hoc
sinh (t6 chil nhiém); Nang cao cong tac gido duc dao durc, k§ ning song cho hoc
sinh; Nang cao cac hoat dong trai nghiém sang tao.

- T6 chue soan giang day hoc theo cha dé theo hudng ting cuong, phat huy
tinh cha dong, tich cuc, tu hoc cua hoc sinh theo Cong van s6 1938/SGDDT-
GDTrH ngay 27/8/2018 cua S6 GD&DT tinh Soc Trang.

* Cac giai phap

- Tur lyc lugng tao ngué)n nhitng ndm hoc trude, td chirc Iya chon nhirng hoc
sinh c6 nang khi€u, c¢6 hoc luc kha, gi61 dua vao cac ddi tuyén cap truong. TO chirc
on luyén, boi dudng ngay tr ddu nam hoc (tuan hoc thur 2) theo ké hoach nha
truong;

- Trong qua trinh 6n luyén, td chirc cho hoc sinh thi thir va sang loc, chon
lya lai nhitng hoc sinh that sy ¢6 kha ndng tham gia doi tuyén du thi cap huyén;

- Tuyén duong, khen thudng kip thoi nhitng hoc sinh tham gia dat giai;

- Chi dao, phan cong cac t6 chuyén moén dang ky t6 chirc cac chuyén dé dé
dam bao 1 chuyén dé/té/hoc ky. Noi dung chuyén d€ phai dugc BGH nha truong
x€t duyét trude khi to chire, dé dam bao ndi dung dliing trong tam;

- Thanh lap t6 cha nhiém, do Hiéu tru:ong lam to truéng to chu nhiém, phan
cong giao vién chu nhiém khong co6 hoc sinh giam, viét chuyén dé vé cac giai phap
trong viéc duy tri si $6 hoc sinh, thdo ludn, rat kinh nghié¢m, nham han ché tbi da
hoc sinh bd hoc.

7. Ting cuong co sé vit chat dap ing chwong trinh gido duc phé thong
nam 2018, dim bao chat luwgng cac hoat dong giao duc va dao tao

- T chuc ra soat, danh gia thuc trang co s¢ vat chét va thiét bi day hoc hi¢n
c6, trén co s d6 tham muu véi cac cap c6 tham quyén xay dung méi hodc cai tao
sua chira, nang cép uu tién cho cac hang muc cong trinh vé phong hoc, nha v¢ sinh,
cong trinh nuéc sach nham dam bao phuc vu cho chwong trinh gido duc pho thong
nam 2018;
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- Quan ly, khai thac hiéu qua CSVC va trang thiét bi day hoc sin co, phan
cong phan nhiém nguoi quan ly phu trach, thuong xuyén bao tri tranh bi hu hong.
Tang cudong CSVC dé thuc hién viéc day hoc 2 budi/ngay dbi voi 16p 6,7 va hon 6
bubi/tuan d6i véi 16p 8,9;

- Tranh thu huy dong cac nguén luc, ddc biét 1a ngudn xa hoi hoa dé khac
phuc nhiing han che thiéu thén vé CSVC, trang thiét bi, dap tng dat cac tiéu chi
truong dat chuin qudc gia.

8. To chirc hoat dong trai nghiém, hwéng nghiép

- Can ¢t cac van ban huéng dan cia cap trén, nha truong xay dung ké hoach
to chuc cac hoat dong trai nghiém nham hinh thanh 161 song tich cuc, biét cach
hoan thién ban than, biét t6 chirc cudc song ca nhan biét lam viéc c6 ké hoach, tinh
than hop tac, c6 trach nhiém, c6 ¥ thuc cong dan... va tich cyc tham gia cac hoat
dong xa hoi;

- NoOi dung t6 nhom bd mén, té chirc cho hoc sinh trai nghiém trong tiét hoc
ngoai l6p: thuc hanh v€ ngoai troi; Thyc hanh do dac ngoai troi; Thyce hanh ché tao
khoa hoc (tén lra nudc, dén pin, kinh van hoa, tiét hoc trén thu vién, Nghién ctru
khoa hoc k¥ thuat...);

- T6 chtrc hoat dong tham quan hoc tip ngoai nha trudng vao thang 01/2023
va cac hoat dong h¢ 2023;

- Kién toan va d6i mai hinh thirc sinh hoat Cau lac bd hoc thuat va cac cau
lac bo nang khieéu trong nha truong nham giip hoc sinh c¢6 nhi€u san choi bo ich,
phat huy kha ndng sang tao cua tirng cé nhan;

+ MJbi tuan thyc hién 01 tiét chao c& vao sang thir hai hang tuan va 01 tiét
sinh hoat cudi tuan tong cong 70 tiét;

+ S tiét con lai nha trudng to chirc day hoc trai nghiém theo chu dé:

Thang 9: “An toan giao thong va phong chbng ma tiy hoc duong. Hinh thire
t6 chtrc: San khau hoa. phéi hop véi cong an Thi tran t6 chirc tuyén truyén luat
giao thong duong bo.

Théang 11: “Trudong em sach dep, an toan”. Hinh thirc t6 chirc: T6 chirc ngay
hoi v€ sinh hoc dudng.

Thang 12: “Uéng nudc nhd ngudn”. Hinh thire t6 chuc: Hoc sinh Viéng
nghia trang liét si, nghe dai dién héi cyu chlen binh noi chuyén vé truyen thong

ngay qudc phong toan dan, nghe mot s6 mau chuyén vé cudce khang chién chéng
M¥ ctru nudce.

Thang 01/2022: Ngay hdi banh chung xanh. Hinh thirc t6 chirc: Hoc sinh trai
nghiém cach goi banh chung, nghe noé1 chuyén vé y nghia ctia ngay hoi.

Thang 4: “Ngay hoi doc sach”. Hinh thire t6 chirc: Thi ké chuyén theo sach,
thi xép sach theo mo hinh.

Thang 5: t6 chtic Ohuéng nghiép phan ludng hoc sinh sau tot nghiép THCS.
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- T6 chtrc hoat dong trai nghiém, huong nghiép: huy dong tur 90% tr¢ 1én
hoc sinh tham gia va dat két qua kha, tot.

9. Tang cwong cong tac giao duc dao durc, 16i song, ky nang song, giao
duc thé chét cho hoc sinh, bao dam an toan tru’O’ng hoc; Day manh dinh
hwéng nghé nghép va phan ludong hoc sinh sau tot nghiép THCS

- Quan tam sau sat cong tac giao duc tu twong chinh tri, dao durc, 16i sbng,
k¥ ndng song cho hoc sinh theo ni dung Chi thi s6 31/CT-TTg ngay 04/12/2019
cia Thu tuéng Chinh phu, phén cong gido vién tham gia t6 tur van c6 nhiém vu tu
van tam 1y trong hoc dudng; ting cudng an ninh, an toan trudng hoc, phong chdng
tai nan thuong tich, tai nan dudi nudc, dam bao an toan giao thong; xay dung vin
hoa hoc dudng va moi truong giao duc lanh manh; day manh thyc hién dan chu,
cong khai, tang cuong né€ nép, ky cuong trong nha truong;

- Quan tam thyc hién tét cong tac gido duc hudng nghiép, t6 chirc giang day
huéng nghiép cho hoc sinh khéi 9 dam bao du 1 tiét/thang. Thuong xuyén to chirc
cho hoc sinh tham gia ciac hoat dong trdi nghiém sing tao, tham gia hgi thi
STTTNNBD cép huyén, tinh va cac cudc thi nghién ciru khoa hoc khac, qua d6 giao
duc hoc sinh tinh yéu dbi v6i nghé nghiép, tir 46 dinh hudng nghé nghiép cho hoc
sinh sau khi t6t nghiép THCS, xac dinh huéng di ding cho tuong lai;

- Chu dong lién hé voi cac truong trung cap nghé, trung cap chuyén nghiép,
cao dang nghé...bdo cdo cac bai hudng nghiép cho hoc sinh dé nang cao hiéu qua
gido duc;

- Chi dao To, nhom chuyén mén chu dong xay dung ké hoach tich hop giao
duc huong nghiép qua timg bai day cu thé nham gitp hoc sinh c6 nhimg hiéu biét
co ban vé nghé nghiép, yéu thich nghé nghiép tir d6 c6 déng co hoc tap ding dan;

- Thanh 1ap Ban huong nghiép nha truong dé thuc hién tét cong tac tu van
huéng nghiép va phan ludng cho hoc sinh, phan dau it nhat c6 80% hoc sinh d6 16p
10 cong 1ap, 20% duoc phan ludng vao cac truong nghé, GDTX, tu thuc. ..

10. Thi dua xay dung Trwong hoc than thién, Hoc sinh tich cwe va xay
dung “Trwong dat chuan Xanh — Sach — Pep va An toan”

10.1. Xép loai phong trao: Tot

* Cac giai phap

- Huy dong moi ngudn luc dé ting budc giai quyét nhilng yéu kem vé co sO
vat chat sao cho moi 16p hoc, nha v¢ sinh déu sach s€, san truong nhi€u cay xanh,
bong mat va hoa kiéng;

- Van dong CB,GV,NV ra suc thi dua “day tdt, hoc t6t”, khong ngimg cai

tién phuong phap day hoc, nang cao chat luong giang day, tao méi truong than
thién, gan giii v6i hoc sinh. Phat huy ban sic vin héa cua dan toc & dia phuong;

- Gi4o vién nam viing cac phong tuc, tdp quan van hoa cua dia phuong dé co
cach g xur giao ti€ép phu hop, xady dung dugc su tin cdy, than thién gitra nha
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truong véi chinh quyén, giita nha trudng voi nhan dan dia phuong, giita thay co
g140 v&i hoc sinh, gitta hoc sinh vé1 hoc sinh;

- Poi TNTP HCM tb chirc nhiéu hoat dong vui choi cho hoc sinh thong qua
cac hoat dong chu diém thang, cha trong sinh hoat vira hoc vira choi, nhim tao
khong khi vui tuoi, phan khoi trong hoc sinh, giiip cac em hoc tap t6t hon, ban than
cam thdy yéu trudng, yéu 16p, mén ban va kinh trong thay co;

- Tuyen truyen gido duc hoc sinh thuc hién t6t cac khau hiéu trong nha
truong “Thay mau muc, tro cham ngoan truong khang trang, 16p than thién”, “Moi
ngay dén truong 1a mot ngdy vui”. T6 chirc co hiéu qua phong trao “Xanh héa 16p
hoc” ¢ cac 16p. Tuyén duong khen thuong hoc ky va cudi nam dbi véi 16p thuc
hién t6t phong trao;

- Quan tam cham lo hoc sinh nghéo, hoc sinh ¢é hoan canh kho khan tir cong
tac xa hoi hoa va cac phong trao giip nhau trong hoc tap va trong cudc song. Thuc
hién tot 3 du déi voi hoc sinh (du an, du mac, du sach vo).

10.2. Van dong hoc sinh ting SGK cho nha trudong
Van dong sach gido khoa cii: 500 quyén.
* Cac hoat dong

- Phat dong phong trao doc sach, biét gifr gin sach vo can than, sach dep bao
bia tat ca cac loai sach va tap. Biét yéu quy sach;

- Pam bao cho 100% hoc sinh nghéo muon du sach gido khoa dé hoc;

- Tuyén truyen van dong hoc sinh khdi 6,7 ting sach cii cho thu vién vao
cubi nam hoc. Pong thoi tuyén duong khen thuéng cho hoc sinh c6 nhiéu dong
g6p van dong sach gido khoa cho thu vién.

10.3. Van dong hoc bong, xe dap, tip viét,...cho hoc sinh nghéo

Van dong hoc bong: 50 suit; Xe dap: 5 chiéc; Tap: 10.000 quyén tap.

* Cac giai phap

- Phoi hop v6i hoi lién hiép phu nit x3, Hoi khuyén hoc, Chi hoi khuyen hoc,
Ban dai dién CMHS véan dong cac doanh nghiép, cac nha hao tdm ho trg hoc béng,

xe dap, quan 4o, tip viét, gao cho hoc sinh nghéo. Kip thoi gitp d cac em co diéu
kién cap sach dén truong, han ché hoc sinh bo hoc;

- Phat dong manh mé phong trio xa hoi hoa gido duc trong toan thé
CB,GV,NV va phu huynh hoc sinh nha truong, cung cham lo cho giao duc;

- Tran trong moi sy dong gop cua cac nha hao tdm, ghi nhan vao s6 vang va
lam thu cdm on tri an nhiing tdim long vang cua cac nha hdo tam;

- Doi t6 chirc phong trao “Hii gao tinh thuong” trong hoc sinh.
11. Giao duc thwong xuyén
- Huy dong hoc sinh ra 16p 8, 9 pho cap: 20 hoc vién, dat 100% ké hoach:
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- Pat chuan PCGDTHCS nam 2022 mic d 2; Trung tam HTCD: M& 15 16p
v61 570 hoc vién; TTHTCD va CBHT dugc xép loai kha tro 1én.

* Cac gidi phap

- Tham muu vé1 BCD PC(}D—XMC thi tran xady dung ké hoach Vé PCGD-
XMC thi tran ndm 2022; Hop trién khai thyc hién trong gitra thang 9; T6 chuc ra
soét doi tuwong pho cép, 1ap danh sach van dong hoc sinh ra 16p. Duy tri tot cac 16p
pho cap da mo.

- T6 churc diéu tra, cap nhgit s6 liéu vao s phé) cap. Hoan thanh céc loai hd
so PCGD-XMC nam 2022 vao dau thang 10.

- X4y dung ké hoach hoat dong TTHTCD, CPHT cap thi trin; theo ddi, cip
nhat s0 li¢u viéc m& cac 16p hoc tai TTHTCD thi tran My Xuyén.

12. Cong tac cong khai

- Thyc hién 03 cong khai theo Thong tu 36/2017/TT-BGDDT ngay
28/12/2017 cua Bo Gido duc va dao tao, vé ban hanh quy ché thuc hién cong khai

d6i v6i cac co sé gido duc va dao tao trong hé théng gido duc qudc dan va Thong
tu 61/2017/TT-BTC ngay 15/6/2017 cua Bo Tai chinh.

* Cac giai phap

- T6 chirc cong khai theo cac nodi dung sau:

+ Cong khai cam két va két qua chat luong dao tao;

+ Cong khai cac diéu kién vé co s& vat chat, doi ngil gido vién;

+ Cong khai cac loai thu, chi tai chinh.

- Thoi gian cong khai: Thang 6 (cudi nim hoc) va thang 9 (ddu ndm hoc);
- bia diém cong khai: Niém yét tai bang thong bao nha trudng.

13. Quan ly tai chinh, tai sin

13.1. Thu quy hoc phi:

- Thyc hién theo Nghi quyét s6: 13/2022/NQ-HDND ngay 29/6/2022 vé
Quy dinh mtrc hoc phi d6i véi co s& gido duc mam non, gido duc phd thong cong
1ap trén dia ban tinh So6c Trang, nam hoc 2022-2023;

- Thyc hién theo cac cong van hudng dan thu, chi hoc phi (dich vu gi4o duc)
cap bu mién, giam hoc phi va hd tro chi phi hoc tap va cac hoat dong thu, chi dich
vu khac nim hoc ciia S& GD&DT tinh Soc Tring (Nam hoc 2022-2023 khéng to

chire thu quy hoc phi doi véi hoc sinh).

* Cac hoat dong

- Xay dung van ban théng bao cac khoan thu dau nim hoc, niém yét céng
khai tai don vi d€ hoc sinh va phu huynh biét.

- Van dong tuyén truyén trong cac budi sinh hoat chao cd dau tudn, gid sinh
hoat 16p va trong cudc hop cha me cua hoc sinh dau nam.
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- Huong dan hoc sinh 1ap céc loai hd so, thu tuc vé ché d6 mién, giam hoc
phi; Huong ché d6 hd trg chi phi hoc tap theo dung qui dinh. Dong thoi ciing don
dbc, nhic nhd hoc sinh khong phai doi tu’ong mién giam hoc phi thuc hién tdt
nghia vu theo qui dinh (khong thu quy HP nam hoc nay),

- Theo ddi, kiém tra, bao cao va cong khai viéc thu, chi quy hoc phi.

13.2. Quan ly tot tai chinh, tai sin trong nha truong:

- M6 s6 theo ddi, viée thu chi quy ngan sach va cac loai quy khac;

- Kiém tra chit ché viéc thu, chi quy hoc phi trong nha trudng;

- Thyc hién tot phan mém Misa vé quan 1y tai chinh, tai san.

* Cac giai phap

- Thyc hién nghiém tic cac van ban quy dinh vé quan 1y tai chinh, tai san.
Cong khai minh bach, 10 rang, c6 day du ho so, ching tir trong thu, chi quy;

- T6 chire kiém keé tai san h‘ﬁng nam; Bao cdo ting giam tai san day du, kip
thot; T chire thanh 1y tai san va ho so thanh ly tai san;

- Giao duc CB,GV,NV va hoc sinh nang cao y thure bao quan, stir dung t6t co
sO vat chat nha truong, str dung dién nudc tiét kiém, chong lang phi;

- Thyc hién day da cac loai hd so vé tai san theo qui dinh.

14. Quan ly vé hd so nha truong

C6 day du céc loai hd so nha truong, hd so gido vién theo Thong tu sd
32/2020/TT-BGDDT ngay 15 thang 9 ndm 2022 vé viéc ban hanh Diéu 1é truong
trung hoc co s, trudng trung hoc phd thong va trudng phd théng cé nhiéu cép hoc.

* Cac giai phap

- Thuc hién day di cac loai hd so nha truong theo Piéu 1é trudng. Sap xép
quan 1y ho so ngan nap, khoa hoc, c6 tinh h¢ thong;

- T6 chirc kiém tra ho N glao vién hang thang: Qui dinh t6 truong kiém tra
ho so t6 vién 01 lan/thang, s6 bao giang 1 lan/tuan vao dau tuan;

- Ban giam hiéu kiém tra hd so gido vién theo hoc ky va dot xuat khi can
thiét. Riéng s6 dau bai, s6 bdo giang, s6 goi tén ghi di€m, s6 chu nhi¢m thi ban
giam hi€u s€ ki€ém tra hang thang;

- T6 chtrc danh gia, xép loai hd so theo qui dinh, to chtrc rit kinh nghiém va
giai phap khac phuc nhitng han ché trong ho so.

15. Thuc hién xa hoi hoa giao duc

15.1. Phdi hop giita nha trudng va gia dinh, nham tao diéu kién dé ning
cao chat luwgng giao duc

* Cac giai phap

- T6 chire tuyén truyén muc dich, y nghia cong tdc xa hdi hoa giao duc;
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- Tham muu véi cép uy, chinh quyén dia phuong, Ban dia dién CMHS de
lam tét cong tac gido duc. Thudng xuyén tao mdi quan hé gan giii gitra nha trudng
vo1 Ban dai dién CMHS trong cong tac xa hoi hoda gido duc;

- Van dong cac nha hao tam, manh thuong quan va gido vién xay dung quy
chi hoi khuyén hoc, danh dé khen thudng nhiing hoc sinh nghéo hiéu hoc.

15.2. Phoi hop giira nha trwomg va Ban dai dién CMHS, van déng Cha
me dong gop quy hoi

- Quy Ban dai dién CMHS: 100.000.000d/nam hoc.

* Cac giai phap

- Thyc hién nghiém tac Thong tu s6 55/2011/TT-BGDDT ngay 22/11/2011,
v€ viéc ban hanh Diéu I¢ Ban dai dién CMHS; T6 chuc tuyén truyén muc dich, y
nghia, trach nhi€ém cua BDDCMHS trong viéc tham gia cdc hoat dong gido duc
trong nha truong;

- Phéi hop véi BDDCVMHS, théng nhét ké hoach hoat ‘dcf)ng nam hoc, trién
khai trong cudc hop toan thé cha me hoc sinh cua cac 16p dau nam hoc. Ban dai
dién CMHS dung ra van dong phu huynh déong gop quy hoi.

15.3. Van dong Quy khuyén hoc, khuyén tai

- Van dong cha me hoc sinh dong gop tu nguyén: 100.000 d/ngudi/nam.

* Cac giai phap

- GVCN cac 16p tuyén truyén vé muc dich, y nghia cong tac khuyén hoc,

khuyén tai; phéi hop voi Ban dai dién CMHS tuyén truyén van dong cha me hoc
sinh dong gop quy trén tinh than tw nguyén;

- Quy khuyén hoc, khuyen tai dung dé khen thuong cho hoc sinh dat giai cac
cudc tur cap huyén tro 1€n,...; hoc sinh dat danh hi€u hoc sinh gioi toan cap, hoc
sinh xuét sic, hoc sinh gi01 toan khéi; gido vién co cong trang bdi dudng huin
luyén hoc sinh dat giai cac cudc thi,....v.v.

Irén day la Ké hoach hoat dong nam hoc 2022-2023 cua nhé} truong. bé
nghi tat ca CB,GV,NV nha truong thuc hién nghiém tiuc ndi dung ké hoach nay.

Trong qua trinh thyc hién néu c6 van dé gi kho khan, vuéng méc, can phan anh kip
tho1 vé BGH nha truong dé phoi hop giai quyét./.

HIEU TRUONG

Pham Thanh Tang



